
In less than 8 hours, CyFlare’s SOC identified the threat,
coordinated containment, and helped the client neutralize the
compromise—before any lateral movement occurred.

Case Study: How CyFlare
Stopped an O365 Privileged
Account Breach in Its Tracks 

An unauthorized remote login triggered a wave of malicious
activity—until CyFlare’s 24/7 SOC and Managed Email Security
service stopped it. This real-world case proves that fast
detection and expert response can prevent a full-scale
breach.

INCIDENT HIGHLIGHTS

Malicious access from Austria, Cambodia, and loopback IP (::1)

Over 375 unauthorized account actions (email access, rule 
changes, group mods)

Emails sent from Android device and Exchange loopback

Compromise contained to single privileged account

17 cloud security alerts in 24 hours

TIMELINE SNAPSHOT*

OCTOBER 17

4:25 PM
Foreign login alert triggered

In October 2024, CyFlare’s cloud detection systems

flagged a suspicious login to a privileged Microsoft 365 account

from a foreign location. 

The breach was traced to stolen credentials and a session token

from a personal device outside corporate control. However,

thanks to CyFlare’s real-time alerting and rapid-response SOC, the

account was locked down, malicious activity was halted, and the

organization avoided a wider compromise.

What could have been a costly breach was shut down before it

spread, demonstrating the power of continuous monitoring,

expert human intervention, and strategic threat containment.

OCTOBER 17

5:10 PM
Client confirms compromise
and disables account

OCTOBER 17

6:26 PM
CyFlare delivers initial findings

OCTOBER 17

6:44 PM
Live Zoom session initiated
with client for investigation

OCTOBER 18

12:00 AM
Full sweep of privileged
accounts, endpoint scans, final
incident containment

CYFLARE SOC RECOMMENDATIONS
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*More detailed timeline available upon request

Enforce MFA and trusted device policies

Audit and restrict privileged accounts

Revoke legacy authentication methods

Conduct organization-wide credential resets

Regularly review login geography and
mailbox rules

Harden personal device access policies

Contact Us Today
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